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1.       AIMS & OBJECTIVES

with employers."

changed its name from SpearHead in 2015.

The trustees of Resurgo Trust are pleased to present their Annual Report and Financial Statements for the year ended 31

December 2015. The financial statements have been prepared in accordance with the accounting policies set out in note 1

to the accounts and comply with the Statement of Recommended Practice, ‘Accounting by Charities’ (FRS 102 SORP) and the

Companies Act 2006.

ANNUAL REPORT OF THE TRUSTEES

Ilyas Mirzadeh completed the Spear programme at Spear Harrow and now works at East India Co. in Westfield

"75% of Spear's known completers 

remain in work or further education 

12 months later"

1.1 Spear - Our award winning Spear programme,

established in 2004, aims "to inspire and help unemployed

young people overcome disadvantage to enter into and

sustain employment in partnership with employers."  Spear 

makes a difference to the lives of young people not in education, employment or training (NEET), by using a highly successful

coaching model to help them prepare for, enter into, sustain and progress in work. It begins with an initial six-week phase

focusing primarily on attitude and mind-set, as well as training in personal development, job search and applications, and a

qualification in customer service.     

Resurgo Trust's vision is "to increase the impact, scale and visibility of church-linked social transformation”. At present, this

is fulfilled through two initiatives: Spear and Ventures.

(1) 75% of 80% of 80% of 15 Trainees go into work. (i.e. 12 Trainees complete Spear Foundation (80% of 15), and 12 months later we are in touch with 80% of them (80% of 12 =

9.6), of whom 75% are in work (75% of 9.6 = 7.2). £34bn/1m NEETs x 7.2 = £244,800 per centre per cohort.

Resurgo Trust is constituted as a company limited by guarantee having been incorporated on 19th February 2003 (Company number 4670794, originally named The St Paul’s

Centre) and is therefore governed by its memorandum and articles of association. Charitable status was granted on 25th November 2003 (charity number 1100885).

"Each Spear programme saves the UK 

economy almost £250,000" 1

Since 2004, Spear had worked with over 3,000 young people in eight centres across London. There are plans to expand over

the next decade, therefore helping a greater number of young people into employment.            

Each year over 75% of known Spear completers remain in work or further education 12 months later. Spear Employers, an

integral part of Spear, builds partnerships with businesses to place Spear candidates directly into jobs.  Spear Employers 

Spear Employers is a key focus for Resurgo over the next

three years as it seeks to work with a smaller number of large 

1.2 Ventures (established in 2013 as Investors), aims "to enter into partnership with innovative, church-related ventures

by providing strategic consultancy and resource, helping accelerate social impact and sustainability."             

organisations in order to secure more placements and ensure greater diversification of Resurgo's funding mix.  
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2.1       SPEAR

The training room at Spear Bethnal Green

2.       ACTIVITIES FOR THE PUBLIC BENEFIT, ACHIEVEMENTS AND PERFORMANCE
In planning and reviewing its activities, the Trustees have given attention to the Charity Commission’s guidance on public

benefit and to how Resurgo Trust’s activities contribute to the aims and objectives of the charity.  

Spear is a year-long intervention to help young people from disadvantaged backgrounds get into and succeed in work.

Spear supports young people at risk of social exclusion and helps to enhance their participation in the wider community and

contribution to the economy. Beneficiaries are aged between 16 and 24 and are accepted regardless of background, faith,

gender or any other personal circumstance, although participants do need to have faced some disadvantage. There is no

financial charge for young people attending the course.

The year-long intervention is divided into three phases: Spear Foundation, Spear Career and Spear Progression. Spear

Foundation is an intensive six-week phase focussed entirely on work-readiness. Spear trainees attend group or individual

coaching sessions every day, where the focus is primarily on developing the mindset, skills and practical resources required

to succeed in the workplace. Throughout the Foundation phase, trainees are measured against a series of ‘Work-Readiness

Indicators’ to ensure their progress is effectively tracked, and trainees who meet the required standard are then able to

progress to the second phase, Spear Career. Each Spear Candidate is assigned a Spear Career Coach to help support them

into employment. Based on the principal that the young person is now work-ready, the coaching emphasis in this phase

shifts towards helping candidates complete a high volume of applications. When the young person is successful in gaining

employment, they then advance to the third phase – Spear Progression – where their Career Coach will continue to support

them as they progress in employment.

(1) This is a 2014 figure as Resurgo has yet to acquire 12 months' worth of 2015 data yet

Spear continues to operate centres in Bethnal Green, Camden, Chelsea, Clapham Junction, Fulham, Hammersmith, Harrow

and Shepherds Bush. In 2015, a total of 700 Spear trainees enrolled on the Spear Programme across all 8 centres, of which

527 successfully completed the Foundation phase. Our most recent 12 month data (for the period Jan – Dec 2014) shows

that we were in touch with 83% of our completers 12 months after the foundation phase, where 75% of them were in work

or education.  

Having embarked on a Theory of Change initiative at the beginning of 2014 as part of our ongoing Impact work, we are

strongly focused upon performance management and improving the delivery of outcomes.  

Spear aims to continue to replicate its work in other areas with local joint venture partners, and is hoping to open a ninth

centre in Islington later in 2016. In order to help achieve this growth, Resurgo is grateful to be working with the support of

Impetus-PEF, following their Investment Committee’s decision in May 2015 to fund Resurgo through 2018.  

Spear continues to work closely with local partners including JobCentre Plus in order to recruit prospective students.

Referrals are also received from many other agencies, including Probation Services, the Youth Offending Team, Social

Services, Housing Providers and Mental Health Services.
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(a)

(b)

Resurgo Ventures is working alongside early and middle-stage church-linked, socially transformative ventures. After

completing a pilot study it started working with three social enterprise organisations in 2015. The intention was to equip

these organisations to have greater social impact by increasing their scale whilst strengthening their revenue model and

investment readiness. One of these organisations is a “buy one, give one” retail brand; another helps children who have

been, or are at risk of, being excluded from school; and the third is a community health programme.

2.2       THE SPEAR EMPLOYERS' TEAM (Previously SpearHead)

The Employers' Team works with candidates regardless of background, faith, gender or any other personal circumstance.

While businesses pay a fee for the service, there is no financial cost to Spear candidates. The organisation is a trusted

partner for many businesses as they build teams that are inclusive, committed and high-performing.

The professional recruitment service partners with employers to place the top Spear candidates, those who have

stood out as having particular ability and potential to excel, into vacancies in their teams. Once placed into a job, the

Employer's Team then provides ongoing in-work support to ensure the new recruit transitions smoothly into their

role.  In 2015, the Employers Team made 76 placements.

The Employers' Team coaching consultancy draws on Resurgo’s experience of running Spear to offer coaching to

managers of entry-level staff, training them on how to unlock the full potential of their teams.

2.3       VENTURES

In 2016, the Employers' Team plans to expand its current portfolio of client companies and in particular, to develop more

relationships with larger entry-level employers. The Employers' Team also plans to deliver four coaching programmes in

order to train new Resurgo team members as well as external clients.

A trainee presenting during the Spear Bethnal Green programme

The Employers' Team aims to partner with a select number of larger employers, helping them to recruit, develop and

progress the young people who have come through the Spear programme. This aim was successful in 2015 due to our

partnership with Burberry - supporting their apprenticeship programme.

The Employers' Team is the business-facing arm of the organisation that supports employers in the recruitment,

management and retention of young entry-level staff, which it does by providing a recruitment service and coaching

consultancy:

Ed Vickers from Jollie Goods
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2.4       MEDIA AND COMMUNICATIONS

Band Trust Blagrave Trust Capstone Foster Care

East End Family Trust EQ Foundation Frank Jackson Foundation

Garfield Weston GMS Hammersmith & Fulham Council

Henry Smith Impetus-PEF Progress Foundation

Shanly Foundation Spencer Stuart TSA Solutions

Tuixen Foundation Zing

The annual Spear Party held in November 2015 at St Paul's Church Hammersmith

In November, the charity hosted its annual Spear fundraising party at St Paul’s Church, Hammersmith which raised in excess

of £400,000. The directors are most grateful to all involved in organising and so generously supporting this highly successful

event.

During 2015, Resurgo successfully raised £1.8 million through fundraising activities. In particular, the trustees thank the

following for their generous contributions: 

Resurgo's Chief Executive Tom Jackson is joined by recent Spear member, Reece, for an interview on BBC London

In 2015 we continued to build the Resurgo brand, including working strategically to secure press coverage to ensure that our

name becomes more familiar to donors, supporters, referrers and young people. Chief Executive, Tom Jackson, appeared on

BBC London Lunchtime News in November with a young person whose life was turned around through Spear after he was a

victim of a stabbing. Resurgo was also featured on LBC Radio News Review, in Christianity Magazine and on Premier Radio.

We were awarded the ERSA Youth Employment Award, generating increased PR exposure for the charity.

In 2016 the communications team will continue to support Resurgo’s organisational objectives. As our work expands,

particularly through Spear and with the Ventures project increasing in scope, it is important that the brand is better known

in the public eye and is synonymous with quality and excellence. The main areas of activity will include: delivering new

websites for Resurgo and Spear with improved functionality and a look and feel refresh; targeted press engagement;

building an advocacy voice and building our content creation capabilities.                 

3.       YOUR SUPPORT

3.1       FUNDRAISING
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Resurgo Trust (inc. JVs) 2015 2016 2017 2018

Direct Costs 63% 62% 68% 72%

Indirect Costs 37% 38% 32% 28%

The wider Resurgo organisation team at the Spear Party

HARROW CAMDEN BETHNAL GREEN CLAPHAM JUNCTION

3.2       ORGANISATION STRUCTURE

JOINT VENTURES

RESURGO TRUST

During 2015, Resurgo Trust covered the costs of all of the Central Centres along with Harrow. For other joint venture

centres Resurgo partners with trusts in the local community enabling them to run Spear programmes. Therefore, the local

trust covers the direct costs incurred to run the centre. Resurgo supports these trusts by covering the additional overheads

and support costs incurred. From 2016 onwards, Harrow will transition to a full joint venture, and will therefore become

self sufficient.

CENTRAL CENTRES

SPEAR VENTURES

HAMMERSMITH SHEPHERD'S BUSH FULHAM CHELSEA

If the direct costs from the joint ventures are added to Resurgo's costs, the total organisation direct vs indirect cost ratio

becomes 63:37 in 2015. As Resurgo plans to expand the number of joint ventures over the next 3 years the ratio is predicted

to increase to 72:28 by 2018 even as Resurgo innevitably incurs greater management costs. This method is also used to

calculate Resurgo's £1,500 direct cost per place across the whole organisation.

"Resurgo did not open a new centre during the year but has invested in its HQ capacity to facilitate the growth forecast for

the next three years. This includes the oversight, quality assurance and staff management of all of the eight centres under

Resurgo's umbrella. The growth forecast includes the opening of a further six joint venture centres by the end of 2018,

enabling Resurgo to help over 1,250 young people enter employment per year from 2019 onwards.  

Across the organisation, Resurgo increased from 32 to 40 staff over the course of the year, excluding a further 9 who are

employed by the joint ventures trusts (Clapham Junction, Camden and Bethnal Green)."                             
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Andrew Carruthers

Simon Downham

Jolyon Froud

Nicholas Grant (resigned 24th June 2015)

Rosalind Kainyah 

Nigel Mapp (Chair)

Andrew McKinlay

Hepzhi Pemberton

Jonathan Rose (resigned 24th June 2015)

Thomas Shippey

Joshua Shores

Joanna Rice served as company secretary during the period.

Expenditure in 2015 of £1.6m

The trustees continue to review and assess the key risks facing the charity in order to identify the key operational,

governance, compliance, financial and other risks to the charity.

The major risks to which the charity is exposed, as identified by the trustees, have been reviewed, and systems or procedures

have been established to manage those risks.

6.       RISK MANAGEMENT & RESERVE POLICY

In 2015 Resurgo’s income surpassed £2.0m for the first time – the charity’s most successful year to date (2014: £1.7m).

There is an induction process for all new trustees including an introduction to the key strategies and policies of the charity

and trustees responsibilities, and a day in the charity’s head office meeting management and staff and seeing the

programmes in action. 

The induction includes eligibilty checks and a statement of conflict of interest. All trustees are reappointed at the Annual

General Meeting each year. In addition, after every three years of consecutive service, the decision to renew an

appointment will be determined in light of a meaningful review led by the Chair in consultation with all Trustees. In order for

the Trustee to stand for a further three year period, there will need to be an overall majority supporting the decision. If

there is any doubt, the Chair will make the final decision.

levels of reserves to facilitate planned growth in expenditure of 180% over the next three years. Growth will include scaling

up both the Spear programme and Ventures, enhancing performance management and the relocation of head office to

Resurgo Trust is managed on a daily basis by an executive team headed by the Chief Executive Thomas Jackson and

Managing Director Joanna Rice who are both in regular contact with the Board. 

The following persons served as trustees/directors during the period under review:

The Spear Party – our major fundraiser – is held at the end of the year, explaining the high cash level at year end in

comparison with the remainder of the year. Resurgo’s year-end reserves are therefore fully reflective of the entire year’s

reserves. The results for the year are shown below.

accommodate an increase in staff. This increased expenditure

will see the reserves return to six months in the first half of

2016.

4.       GOVERNANCE AND MANAGEMENT

The directors of the company are also the trustees of the charity and there are no other trustees. The Board has the power

to appoint additional trustees as it considers fit to do so.  

5.       FINANCIAL RESULTS FOR THE YEAR

Income in 2015 of £2.0m
Expenditure incurred in 2015 was £1.6m (2014: £1.3m), with

a surplus of £0.4m (2014: £0.4m), thus ensuring sufficient
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- Select suitable accounting policies and then apply them consistently;

- Make judgements and estimates that are reasonable and prudent;

-

- State whether the policies adopted are in accordance with the Companies Act 2006 with applicable accounting

standards and statements of recommended practice, subject to material departures disclosed and explained in

the financial statements.

Prepare financial statements on a going concern basis unless it is inappropriate to presume that the charity will

continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time

the financial position of the charity and to enable them to ensure that the financial statements comply with the

Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities.

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees are required by company law to prepare financial statements for each financial year which give a true and

fair view of the state of affairs of the charity and of the income and expenditure of the charity for that period. In

preparing these financial statements the trustees are required to:
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF RESURGO TRUST

Respective responsibilities of trustees and auditors

Scope of the audit of the financial statements'

We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared in

accordance with United Kingdom Generally Accepted Accounting Practice and have been prepared in accordance with the

Companies Act 2006. We also report to you if in our opinion the information given in the Trustees’ Annual Report is not

consistent with the financial statements.

We read the Trustees’ Annual Report and consider the implications for our report if we become aware of any apparent mis-

statements within it. Our responsibilities do not extend to other information.

The trustees’ (who are also the directors of Resurgo Trust for the purpose of company law) responsibilities for preparing the

Annual Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards

(United Kingdom Generally Accepted Accounting Practice) and for being satisfied that the financial statements give a true and

fair view are set out in the Statement of Trustees’ Responsibilities. 

We have audited the group and parent company financial statements of Resurgo Trust for the year ended 31 December 2015

set out in pages 14 to 22. These financial statements have been prepared in accordance with the accounting policies set out

therein.

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the

Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s members

those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent

permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the

company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

We have been appointed auditors under the Companies Act 2006 and report to you in accordance with those Acts. Our

responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and

International Standards on Auditing (United Kingdom and Ireland). 

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give

reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error.

This includes an assessment of: whether the accounting policies are appropriate to the company’s circumstances and have

been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made by the

directors; and the overall presentation of the financial statements. In addition, we read all the financial and non-financial

information in the Annual Report to identify material inconsistencies with the audited financial statements and to identify any 

information that is apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by us in

the course of performing the audit. If we become aware of any apparent material misstatements or inconsistencies we

consider the implications for our report.

In addition, we report to you if, in our opinion, the charitable company has not kept adequate accounting records, if the

charity’s financial statements are not in agreement with those records, if we have not received all the information and

explanations we require for our audit or if certain disclosures of trustees’ remuneration specified by law are not made. 
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITY
(incorporating income and expenditure account)

FOR THE YEAR ENDED 31 DECEMBER 2015

Note 2015 2015 2015 2014

Income and endowments from £ £ £ £

Grants, Donations and gifts 2     1,009,410         468,061     1,477,471     1,165,586 

Spear Employers and Coaching Revenue         144,679                    -           144,679         149,767 

Activities in furtherance of the Charity’s objects

Other trading activities

Fundraising events 3         427,480                    -           427,480         420,347 

Bank Interest             1,210                    -               1,210                    -   

Total income and endowments     1,582,779         468,061     2,050,840     1,735,700 

Expenditure on

Expenditure on Raising funds 4         160,451           33,038         193,489         172,850 

Expenditure on Charitable activities 5         905,492         517,260     1,422,753     1,105,395 

Total expenditure     1,065,943         550,299     1,616,242     1,278,245 

Net income/(expenditure)         516,836        (82,238)         434,598         457,455 

Total funds at 1 January 2015 9     1,019,654         221,213     1,240,867         783,412 

Total funds at 31 December 2015 9     1,536,490         138,975     1,675,465     1,240,867 

There are no other recognised gains or deficits other than the above.

The notes form part of these financial statements.

Restricted 

funds

Total funds Total fundsUnrestricted 

funds
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2015

1. ACCOUNTING POLICIES

a. BASIS OF ACCOUNTING

b. INCOMING RESOURCES

Incoming resources represent income generated from the Charity’s ordinary activities.  

c. RESOURCES EXPENDED

d. CASH FLOW STATEMENT

e. DEPRECIATION

Depreciation is charged on all tangible fixed assets over their estimated useful lives as follows:

Computer equipment - 33% per annum on a straight line basis.

Furniture and equipment - 25% per annum on a reducing basis.

f. UNRESTRICTED FUNDS

The Consolidated Financial Statements include the 12 month period for Spear Employment Services

Limited.

The Consolidated Financial Statements are prepared under the historical cost convention.

The Consolidated Financial Statements have been prepared in accordance with the Statement of

Recommended Practice, ‘Accounting by Charities’ (SORP 2015) and the Companies Act 2006.

Unrestricted funds are donations and other incoming resources receivable or generated for the

objects of the Charity without specified purpose and are available as general funds.

The Company has taken advantage of the exemption in Financial Reporting Standard No 1 from

producing a cash flow statement on the grounds that it is a small company.

Resources expended are included in the Statement of Consolidated Financial Activities on an

accruals basis, inclusive of VAT which cannot be recovered.

The Consolidated Financial Statements comprise the company, Resurgo Trust and its wholly owned

subsidiary SpearHead Recruitment and Coaching Consultancy Ltd (formerly Spear Solutions).  

Voluntary income whether received by way of donation or grant is included in the Statement of

Consolidated Financial Activities in the year in which it relates to.

Costs attributable to specific activities are included in those cost categories. Certain other costs

attributable to more than one activity are apportioned across costs categories on the basis of an

estimate of time spent on those activities.
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g. RESTRICTED FUNDS

                     

2. GRANTS AND DONATIONS

2015 2014

£ £

      72,500       79,500 

    304,568     245,826 

      89,993     152,738 

         1,000       20,000 

    468,061     498,064 

3. ACTIVITIES FOR GENERATING FUNDS

2015 2014

£ £

    427,480     420,347 

4. EXPENDITURE ON RAISING FUNDS

Unrestricted Restricted Total Total

2015 2015 2015 2014

£ £ £ £

84,956      33,038          117,994     108,949 

75,495      -                  75,495       63,901 

    160,451       33,038     193,489     172,850 

Contribution to set up costs for new centres (incl salaries)

Income generated from fundraising events

Annual event and other costs

Staff costs

Included in the “Contribution to running costs of centres” is £52,819 (2014: £79,275) of funding received from the

Department of Work and Pensions.  This was used to fund Head Office salaries supporting the Clapham Junction centre

[£10,541 (2014: £18,102)], the salaries of the Hammersmith centre coaches [£34,536 (2014: £49,464)] and the running

costs of the Hammersmith centre [£7,742 (2014: £11,709)].

Restricted funds are grants made to cover specific expenditure and are applied to the purpose for which

the grant or donation was made.

Contribution to SpearHead event and salaries

Contribution to running costs of centres (incl salaries)

Contribution to salaries

RESTRICTED FUNDING BREAKDOWN
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5. EXPENDITURE ON CHARITABLE ACTIVITIES

SUMMARISED BY ACTIVITY Spear Employers Ventures Total Total

2015 2015 2015 2015 2014

£ £ £ £ £

752,203      118,340      35,825         906,368      546,634      

450,228      42,180         20,183         512,592      554,831      

Expenditure on raising funds 135,442      38,698         19,349         193,489      172,850      

Governance costs 2,655           759              379              3,793           3,930           

Total 1,340,528   199,976      75,737         1,616,242   1,278,245   

Spear Employers Ventures Total Total

2015 2015 2015 2015 2014

£ £ £ £ £

425,290      32,919         16,621         474,831      512,228      

82,596         23,599         11,799         117,994      108,949      

52,846         15,099         7,549           75,495         63,901         

15,960         4,560           2,279           22,800         22,221         

-               853              -               853              5,000           

2,301           986              329              3,616           349              

6,677           2,862           954              10,492         15,033         

585,671      80,878         39,532         706,081      727,681      

Unrestricted Restricted Total Total

2015 2015 2015 2014

£ £ £ £

655,428      96,775         752,203      391,956      

35,669         414,559      450,228      429,562      

105,059      33,038         138,097      123,746      

Total 796,156      544,372      1,340,528   945,264      

Unrestricted Restricted Total Total

2015 2015 2015 2014

£ £ £ £

112,413      5,926           118,340      150,073      

42,180         -               42,180         102,678      

39,456         -               39,456         35,356         

Total 194,050      5,926           199,976      288,107      

Unrestricted Restricted Total Total

2015 2015 2015 2014

£ £ £ £

35,825         -               35,825         4,605           

20,183         -               20,183         22,591         

19,728         -               19,728         17,678         

Total 75,737         -               75,737         44,874         

Total charitable activities by fund 1,065,943   550,299      1,616,242   1,278,245   

Ventures

Spear Employers

Expenditure on raising funds

Support costs

Direct charitable activities

1) Direct charitable activities does not include the 3 joint venture centres.  When included the direct total for 2015 would equate to £1,182,368

During 2015, Resurgo decided to include the direct management costs attributable to running Spear within Direct charitable activities. As a result,

2014 comparisons have been altered to reflect this amendment.

Support costs and Expenditure on raising 

funds broken down by activity

Total support costs

Depreciation

Expenditure on raising funds & governance

Support costs

Direct charitable activities

Spear

Expenditure on raising funds

Support costs

Direct charitable activities

Direct charitable activities1

Support costs

SUMMARISED BY FUND

Annual events and other fundraising costs

Bad debt write off

Fundraising staff costs

Bank charges

Legal and professional

Head office costs (inc rent and salaries)

Page 19



6. GOVERNANCE COSTS

Unrestricted Restricted Total Total

2015 2015 2015 2014

£ £ £ £

                  13                    -                     13                   30 

            2,500                    -               2,500             2,500 

Other accounting services             1,280                    -               1,280             1,400 

            3,793                    -               3,793             3,930 

7. SURPLUS FOR THE YEAR

This is stated after charging: Total Total

2015 2014

£ £

            9,538           15,033 

    1,233,670         936,565 

            3,840             3,900 

STAFF COSTS

Total Total

2015 2014

£ £

Wages and salaries     1,075,404         794,318 

Social security         104,366           85,017 

Pension           20,668           12,754 

Other staff costs           33,232           44,476 

    1,233,670         936,565 

The average monthly number of Resurgo employees during the year was as follows:

Full time staff                   35                   30 

Part time staff                     6                     4 

                  41                   34 

Employees who earned more than £60,000 p.a. are as follows:

£60,001 - £70,000                     1                     1 

                    1                     1 

Pension contributions made on behalf of employees earning over £60,000 p.a.

£60,001 - £70,000             1,987             1,950 

            1,987             1,950 

The total amount donated to Resurgo Trust by the board of trustees accumulated to £40,055.

The key management personnel were paid £127,924 combined, including pension contributions.

During the year there were 15 members of staff who worked directly as Spear coaches in the 5 centres

controlled by Resurgo. 4 members of staff worked directly for Spear Employment Services. The remaining 21

members of staff worked in supporting the charity in undertaking its objectives.

Cost of compliance with statutory obligations

Auditors remuneration

There were 40 full time equivalent staff at December 2015 and 32 full time equivalent staff at December 2014.

An extra 9 full time staff were paid for by the local joint venture trust in each year. Including these increases

the average monthly number of organisation wide employees to 50 (2014: 43)

Auditors remuneration

Depreciation of tangible assets – owned

Staff costs
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8. ANALYSIS OF NET ASSETS BETWEEN FUNDS Unrestricted Restricted Total Total

2015 2015 2015 2014

£ £ £ £

Tangible fixed assets 21,296         -               21,296         19,820         

Cash and bank1 1,336,400   138,975      1,475,375   1,057,921   

Other current assets 275,659      -               275,659      182,909      

Liabilities ( 96,865 )     -               ( 96,865 )     ( 19,783 )      

Net assets at the end of the year 1,536,490   138,975      1,675,465   1,240,867   

9. MOVEMENT IN FUNDS

At 1 Jan Incoming Outgoing At 31 Dec

2015 resources resources 2015

£ £ £ £

Restricted funds 221,213      468,061      550,299      138,975      

Total restricted funds 221,213      468,061      550,299      138,975      

Unrestricted funds 1,019,654   1,582,779   1,065,943   1,536,491   

Total funds2 1,240,867   2,050,840   1,616,242   1,675,465   

Purposes of restricted funds

10. TAXATION

As a charitable trust, the company is exempt from UK Corporation Tax under Section 505 (1) (c) ICTA 1988.

11. FIXED ASSETS
Total Total

2015 2015 2015 2014

£ £ £ £

         27,417          91,816        119,233        110,811 

               698          10,316          11,014             8,422 

         28,115        102,132        130,247        119,233 

         18,538          80,875          99,413           84,380 

            2,270             7,268             9,538           15,033 

         20,808          88,143        108,951           99,413 

            8,879          10,941          19,820           26,431 

            7,307          13,989          21,296           19,820 As at 31 December 2015

Additions

At 1
st

 January 2015

At cost

1) Cash and bank is high at the year end due to the major fundraising event (Spear party) ocurring at the end of the year.  This cash 

balance gradually depletes over the course of the following year until the next annaul fundraising event.

2) The total funds of £1,675,465 equates to 8.6 months of reserves based on the 2016 budgeted expenditure

Office 

Equipment

Computer 

Equipment

As at 31 December 2014

Net book value

As at 31 December 2015

Charge for the period

At 1 January 2015

Depreciation

At 31 December 2015

Restricted funds in the year 2015 were used to fund salaries and costs at the Hammersmith, Chelsea, Fulham 

and Shepherds Bush centres and for the Impact project.
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12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2015 2014

£ £

Sundry creditors and accrued expenses   96,865   19,784 

13. LEASE OBLIGATIONS

14. UNRESTRICTED FUNDS

RESTRICTED FUNDS

15. RELATED PARTY TRANSACTIONS

The Trustees also perform the following roles:

Simon Downham is Vicar of St Paul’s Church Hammersmith.

16. LEGAL STATUS

17 FIRST YEAR ADOPTION

The Charity is a company limited by guarantee and has no share capital. The liability of each member in the event

of a winding up is limited to £1.

This is the first year that the charitable company has presented its accounts under FRS 102.

The last financial statements prepared under UK GAAP were for the year ended 31 December 2014.

The date of transition to FRS 102 was 1st January 2014.

The directors have reviewed the implications of adopting FRS 102 on the comparatives position and consider that

there is no impact on the financial position and no impact at the date of transition.

The directors consider that no changes are necessary.

As at 31 December 2015 the Charity was not committed to any non-cancellable lease agreements.

The balance held as unrestricted relates to the surplus generated in the year added to surpluses generated in

previous years.

During the year the Charity paid £32,000 to the St Paul’s Parochial Church Council (PCC) for rent for office and

training space. 

At the year end date there was no balance owed between the Charity and the St Paul’s Parochial Church Council

(2014; nil).

The balance of £138,975 represents the unspent portion of 6 grants made to the charity, 2 to cover salary costs, 2

to cover new centre set up costs and 2 to cover the costs of the Hammersmith and Shepherd’s Bush. Balances

remain due to the grant periods covering both 2016 and 2017.
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18. EXEMPTION

The charitable company has claimed an exemption under section 479a of the Companies Act 2006 in respect of its 

subsidiary Spear Employment Services Limited, company number 07739554, for the period ending 31/12/2015.

Page 23


