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-

-

- Spear has now worked with over 4,000 young people across eight centres in London

-

-

-

-

-

- Resurgo Ventures now works with 10 social enterprises in a capacity building role, tackling issues 

such as child labour, supporting ex-offenders, homelessness and trafficking

Income has surpassed £2 million for a second consecutive year with corporate income growing by 

20% year-on-year (see p.20) which are central to Resurgo's future growth plans

Resurgo was featured in several national newspapers (including The Independent, The Guardian and 

The Telegraph)

Resurgo has invested for future growth in order to expand nationally to, in due course, reach and 

help more young people through Spear

The trustees of Resurgo Trust are pleased to present their Annual Report and Financial Statements for the year ended 31 

December 2016 Resurgo's key achievements in 2016 include:

Expansion and continued impact in each of the charity's initiatives - Spear and Resurgo Ventures

Once again over 75% of the young people who have completed the Spear programme remain in 

work or education 12 months later

RESURGO TRUST

Resurgo was named as one of the UK's Best Workplaces in the Great Places to Work Award - Small 

Category

Again Spear has demonstrated that it has a model that is replicable by opening two new centres in 

Kennington and Islington

ANNUAL REPORT OF THE TRUSTEES
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Three of Resurgo's Spear trainees

1.       AIMS & OBJECTIVES

Corporate Partnerships are a key focus for Resurgo over the next three years with the aim of working with a smaller number

of large organisations in order to secure more placements and ensure greater diversification of Resurgo's funding mix.  

"Each Spear programme saves the UK 

economy almost £250,000" 1

1.1 Spear The award winning Spear programme, established

in 2004, aims "to inspire and help unemployed young people

overcome disadvantage to enter into and sustain

employment in partnership with employers."  Spear makes

a transformative difference to the lives of young people not in education, employment or training (NEET), by using a highly

successful coaching model to help them prepare for, enter into, sustain and progress in work. It begins with an initial six-

week phase focusing primarily on attitude and mind-set, as well as training in personal development, job search and

applications and a qualification in customer service.     

Resurgo means to rise up again. It describes our belief in the unbelievable difference we can all make in the world around us

when we work together. By connecting our creativity, talents and resources we can move mountains to create a greater

society together.

Resurgo's initiatives are Spear, an award-winning programme helping young unemployed people into work or education, and

Resurgo Ventures, supporting  emerging social entrepreneurs to make a positive impact on society.

Social change is too important to leave to politicians or experts alone - it is something we all have a stake in and each of us

has a crucial part to play. Only by working together can we can achieve the social and cultural goals we hold in common.

Since 2004, Spear has worked with over 4,000 young people in eight centres across London. There are plans to expand

nationally over the next decade, therefore helping a greater number of young people into employment.            

(1) 75% of 80% of 80% of 15 Trainees go into work. (i.e. 12 Trainees complete Spear Foundation (80% of 15), and 12 months later Spear is in touch with 80% of them (80% of 12 =

9.6), of whom 75% are in work (75% of 9.6 = 7.2). £34bn/1m NEETs x 7.2 = £244,800 per centre per cohort.

Resurgo Trust is constituted as a company limited by guarantee having been incorporated on 19th February 2003 (Company number 4670794, originally named The St Paul’s

Centre) and is therefore governed by its memorandum and articles of association. Charitable status was granted on 25th November 2003 (charity number 1100885).

1.2 Resurgo Ventures (established in 2013 as Investors) supports entrepreneurs, investors and experts to create greater

society. By backing emerging entrepreneurs we believe can make an unbelievable difference in the world, by helping them

establish highly scalable and impactful enterprises.

Each year over 75% of known Spear completers remain in work or further education 12 months later, demonstrating

tangible longterm impact.

The Spear Corporate Partnership Team, an integral part of

Spear, builds partnerships with businesses to place Spear

candidates directly into jobs.

"75% of Spear's known completers 

remain in work or further training 12 

months later"

Resurgo connects people regardless of background around this shared vision. We work with local residents, social

entrepreneurs, businesses, artists, volunteers and many others. As a registered charity based out of local churches, our work

is fully inclusive and open to all, so that together we can create a more inspiring society and a stronger legacy for future

generations to enjoy. 
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Resurgo Trust (inc. JVs) 2015 2016 2017 2018 2019

Direct Costs 63% 61% 59% 62% 63%

Indirect Costs 37% 39% 41% 38% 37%

Resurgo increased from 40 to 47 staff over the course of the year. This excludes up to a further 15 who were employed by

the joint ventures trusts.

CAMDEN BETHNAL GREEN CLAPHAM JUNCTION ISLINGTON

1.3       ORGANISATION STRUCTURE

JOINT VENTURES

RESURGO TRUST

CENTRAL CENTRES

SPEAR VENTURES

HAMMERSMITH FULHAM KENNINGTON HARROW

At the end of 2016 Resurgo decided to consolidate the Hammersmith and Shepherd's Bush centres and open a new centre

in Islington, as part of our plans to move towards a more sustainable platform for growth.

Corporate volunteers participate in mock interviewing on Spear

In 2016, Resurgo decided to relocate the Chelsea Spear centre to Kennington to meet the needs of young people south of

the river and also invested in its head office capacity to facilitate the growth forecast for the next three years. This includes

the oversight, quality assurance and staff management of all of the eight centres under Resurgo's umbrella. The growth

forecast includes the opening of a further four joint venture centres by the end of 2019, enabling Resurgo to work with

around 1,000 young people enter employment per year from 2020 onwards compared with 700 in 2016.

The newly merged centre will still cover the areas the Shepherd's Bush centre recruited young people from and Resurgo is

confident that it can serve Hammersmith and Fulham equally well with two centres. Resurgo is actively seeking to open a

new centre in West London using its joint venture model of partnering with a church.

During 2016, Resurgo Trust covered the costs of the three central centres. For the joint venture centres, Resurgo partners

with trusts in the local community enabling them to run Spear programmes. The local trust covers the direct costs incurred

to run the centre.  Resurgo supports these trusts by covering additional overheads and support costs incurred.  

If the direct costs from the joint ventures are added to Resurgo's costs, the total organisation direct vs indirect cost ratio

becomes 61:39 in 2016. With Resurgo's plans to expand the number of joint ventures by a centre a year over the next 3

years the ratio is predicted to increase to 63:37 by 2019, even as Resurgo inevitably incurs greater management costs. This

method is also used to calculate the £1,500 direct cost per Spear place across the whole organisation.

Page 6



2.1       SPEAR

In previous years, young people have been recruited onto Spear primarily through face-to-face contact with Spear coaches

at job centres. With the introduction of Universal Credit, footfall in job centres has reduced and with it a reduction in face-to-

face meetings. As a result, building stronger relationships with referral agencies has been a key priority in 2016, in order to

ensure that young people who are eligible for Spear are able to hear about and access the programme. In addition, we have

invested in online marketing for the first time, and have seen a steady flow of online referrals from paid Facebook

advertising and Google Adwords.

2.       ACTIVITIES FOR THE PUBLIC BENEFIT, ACHIEVEMENTS AND PERFORMANCE
In planning and reviewing Resurgo's activities, the Trustees have given attention to the Charity Commission’s guidance on

public benefit and how the activities contribute to the aims and objectives of the charity.  

Spear is a year-long intervention to inspire and help unemployed young people overcome disadvantage to enter into and

sustain employment in partnership with employers. Spear supports young people at risk of social exclusion and helps to

enhance their participation in the wider community and contribution to the economy. Beneficiaries are aged between 16

and 24 and are accepted regardless of background, faith, gender or any other personal circumstance, although participants

do need to have faced some disadvantage. There is no financial charge for young people attending the programme. 

The year-long intervention is

divided into three phases: Spear

Foundation, Spear Career and

Spear Progression. Spear

Foundation is an intensive six-week

phase focussed entirely on work-

readiness. Spear trainees attend

group or individual coaching

sessions every day, where the

focus is primarily on developing

the mindset, skills and attitude

required to succeed in the

workplace. Throughout the

Foundation phase, trainees are

measured against a series of

Spear continues to operate centres in Bethnal Green, Camden, Clapham Junction, Fulham, Hammersmith, Harrow, Islington

and Kennington. In 2016, a total of 654 Spear trainees enrolled on the Spear Programme across all its centres, of whom 500

successfully completed the Foundation phase. The most recent 12 month data shows that Spear was in touch with 82% of

its completers 12 months after the foundation phase, where 77% of them were in work or education. 

Having embarked on a Theory of Change initiative at the beginning of 2014 as part of its ongoing Impact work, Spear

strongly focused on performance management and improving the delivery of outcomes. As such, Spear has tightened up its

entry criteria to ensure it is working with young people facing a level of disadvantage.

Spear aims to continue to replicate its work in other areas with local joint venture partners, and is hoping to open another

centre later in 2017. Spear is also running a pilot of a Traineeship programme in May 2017 in order to research the potential

of securing new statutory funding. In order to help achieve its growth, Resurgo is grateful to be working with the support of

Impetus-PEF, following their Investment Committee’s decision in May 2015 to fund Resurgo until 2018. 

‘Work-Readiness Indicators’ to ensure their progress is effectively tracked, and trainees who meet the required standard are

then able to progress to the second phase, Spear Career. Spear Candidates are assigned a Spear Career Coach to help

support them into employment. Based on the principal that the young person is now work-ready, the coaching emphasis in

this phase shifts towards helping candidates complete a high volume of applications. When the young person is successful in

gaining employment, they then advance to the third phase – Spear Progression – where their Career Coach will continue to

support them as they progress in employment. 
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The teams relationships are based on three key areas:

-

-

-

Inspiring, connecting and leveraging the potential of the church network across the UK to mobilise diverse social capital,

Resurgo Ventures embraces visionary entrepreneurs, experts and investors of all backgrounds to create lasting social impact

through enterprise.

We count ourselves successful when we enable people to impact positively the lives of others in a measurable and

sustainable way through the generous deployment of the resources available to them.

Community engagement – providing a bridge between the local community and employers, through supporting the

recruitment and retention of local young people

Staff engagement – promoting the motivation of your workforce through meaningful charity engagement and

volunteering

Strategic support – working with businesses to support your response to government legislation around youth

employment to deliver long-term benefit to employers and the local communities

The Corporate Partnerships team manages Resurgo's external coaching programmes, drawing on Resurgo’s experience of

running Spear to offer coaching to apprentices, entry-level staff and the managers of entry-level staff; training them on how

to unlock the full potential of their teams. The team also seek to offer staff engagement to employers including mock

interviews for its young people and visits to partners' offices. These engagement opportunities are often given as part of a

sponsorship package where a corporate funds the costs of a spear cohort and engages with this cohort through volunteering.

Many of the teams partners engage in all of the ways detailed above. In 2016, Spear developed and built on partnerships

with corporates including State Street, Spencer Stuart, TSA Solutions, Burberry and John Lewis.

In 2017, the Corporate Partnerships Team plans to expand its current portfolio of partner companies and in particular, to

develop relationships with companies who are keen to employ Spear candidates, benefit from coaching expertise, engage

their staff in volunteering and sponsor Spear programmes.

2.3       VENTURES

Resurgo Ventures works through a vibrant ecosystem of entrepreneurs, sector experts and investors to ensure early stage

ventures (whether for-profit, social enterprise or charitable) have the best opportunity to flourish and grow into influential

organisations impacting the world.

Resurgo Ventures meeting

After completing a pilot study in partnership with a consultant, Resurgo Ventures started working with three social

enterprises in 2015. In 2016 Resurgo Ventures hired its first full time employee and worked with 10 social enterprises in a

capacity building role. The issues tackled by these organisations include: child labour, education, the environment, ex-

offenders, parenting, health, homelessness and trafficking. In addition, it secured loan funding for a period of 12 months

(partly through a reserved donation and partly from a third party) to help set up a new centre for TLG. TLG works intensively

with secondary school children who have been or are at risk of being excluded from school to help them catch and

reintegrate with mainstream education or training. Two out of three TLG children are experiencing difficulties at home, one

out three are in the care system, five out of nine said they have taken drugs by the time of reaching TLG. Ninety-six percent

of young people who attend a TLG Education Centre return to mainstream school or further learning. The new centre has

been set up in Lewisham which is an area with high youth and gang crime.

2.2       THE SPEAR CORPORATE PARTNERSHIPS TEAM (Previously Employers team)

The Corporate Partnerships Team is the business-facing arm of the organisation that builds partnership with employers.
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2.4       IMPACT

2.5       MEDIA AND COMMUNICATIONS

2.6       TRAINEESHIPS

3.       FUNDRAISING

29 th  May 1961 Charitable Trust The Haberdashers' Company MJ Mapp

Aberdeen Asset Management The Henry Smith Charity Neuberger Berman

The Blagrave Trust Impetus-PEF The Progress Foundation

Blake Morgan John Lewis PWC

Burberry John Lyon's Charity Spencer Stuart

Capstone Foster Care Jude's State Street

East End Family Trust KEA Consultants TSA Solutions

EQ Foundation London Wall Tuixen Foundation

Fidelity UK Foundation The London Borough of Hammersmith & Fulham Unilever

The Frank Jackson Foundation MariaMarina Foundation Zygos

GMS Estates The Mercers' Company

In November, the charity hosted its annual Spear fundraising party at St Paul’s Church, Hammersmith which raised in excess

of £360,000. The Directors are most grateful to all involved in organising and generously supporting this highly successful

event.

In 2016, Resurgo started to look at the possibility of running Traineeships, not only to boost its funding revenue through a

payment by results contract with a Traineeship Prime Provider, but also to provide an even better programme to young

people, which includes a four-week work placement and a focus on English and maths. With a view to piloting Traineeships

in mid-2017, Resurgo built capacity by bringing on two new members of staff in 2016: an Internal Verifier, to ensure

outcomes are evidenced by submitting accurate paperwork, and a Contracts Manager, to secure new payment by results

contracts. Already, Resurgo has won two Payment by Results contracts, both with funds distributed by the European Social

Fund, and the Internal Verifier has had a noticeable impact on the quality of paperwork being submitted, and the amount of

paperwork being rejected reduced.

In 2016, Resurgo received £2 million from its generous supporters, helping to give hundreds of young people a brighter

future. This includes funding from Charitable Trusts & Foundations, corporate partners and individual philanthropists.

Resurgo is sincerely grateful for this invaluable and dedicated support; it relies on voluntary income and it is only through the

generosity of its supporters that its work is made possible. In particular, the trustees would like to thank the following for

their generous contributions:

As part of the Impact work, Resurgo continued to build its measuring and reporting capability, and furthermore ran two

Theory of Change workshops through Resurgo Ventures (with TLG and Kids Matter). Fewer pilots ran in 2016, but those that

had proved successful in 2015 were continued and brought firmly into the Spear Programme. These include Fast Track

sessions for young people who are not as work-ready as Spear would want them to be, measuring Indicators of Disadvantage

and Work-Readiness Indicators, and continuing with the Career Coaching initiative. The latter requires large sample sizes

and 12-month data to fully assess its impact, and these data will be available in the autumn of 2017. 

In 2016 Resurgo continued to build its brand, including working strategically to secure press coverage to ensure that its

name becomes more familiar to donors, supporters, referrers and young people. Resurgo was featured in The Independent,

The Guardian, The Telegraph, The Daily Mail, Metro, City AM, and the Scottish Times, as well as in regional and local print

media. Chief Executive, Tom Jackson, appeared on London Live and LBC Radio. Resurgo received positive press coverage

after being ranked fourth in the UK Great Places to Work Award – Small Category, furthering its reputation and becoming

more attractive to new staff. 

In 2017 the communications team will roll out a brand refresh, including new website and marketing materials. The team

will continue to support Resurgo’s organisational objectives, with a particular focus on content creation, building its

advocacy voice and continuing to build the brand through PR and press engagement.
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Clemmie Briance (appointed 25th August 2016)

Andrew Carruthers

Simon Downham

Jolyon Froud

Rosalind Kainyah (resigned 22nd March 2016)

Nigel Mapp (Chair)

Andrew McKinlay

Hephzi Pemberton

Thomas Shippey

Joshua Shores

Alastair Bateman served as company secretary from 7th September 2016

Joanna Rice served as company secretary until 7th September 2016

6.       RISK MANAGEMENT & RESERVE POLICY

Resurgo's expenditure significantly increased from £1.6m in 2015 to almost £2.0m in 2016 due to investing in capacity

building, developing traineeships for long-term sustainable income and the opening a new centre in Islington.

Resurgo Trust is managed on a daily basis by an executive team headed by the Chief Executive Thomas Jackson, Managing

Director Joanna Rice and Chief Operating Officer Alastair Bateman who are all in regular contact with the Board. 

The major risks to which the charity is exposed, as identified by the trustees, have been reviewed, and systems or procedures

have been established to manage those risks.

The Spear Party – A major fundraiser – is held at the end of the year, explaining the high cash level at year end in comparison

with the remainder of the year. Resurgo’s year-end reserves are therefore not fully reflective of the entire year’s reserves.

The results for the year are shown below.

increase in staff. This increased expenditure will see the

reserves return to six months in the first quarter of 2017.

4.       GOVERNANCE AND MANAGEMENT

The directors of the company are also the trustees of the charity and there are no other trustees. The Board has the power

to appoint additional trustees as it considers fit to do so.  

There is an induction process for all new trustees including an introduction to the key strategies and policies of the charity

and trustees responsibilities, and a day in the charity’s head office meeting management and staff and seeing the

programmes in action. 

The induction includes eligibilty checks and a statement of conflict of interest. All trustees are reappointed at the Annual

General Meeting each year. In addition, after every three years of consecutive service, the decision to renew an

appointment will be determined in light of a meaningful review led by the Chair in consultation with all Trustees. In order for

the Trustee to stand for a further three-year period, there will need to be an overall majority supporting the decision. If

there is any doubt, the Chair will make the final decision.

The following persons served as trustees/directors during the period under review:

by over £370k to just under £2m. This resulted in a surplus of

£37k (2015: £435k), thus ensuring sufficient levels of reserves

In 2016 Resurgo’s income surpassed £2m for the second consecutive year while its expenditure was up significantly on 2015

The trustees continue to review and assess the key risks facing the charity in order to identify the key operational,

governance, compliance, financial and other risks to the charity.

5.       FINANCIAL RESULTS FOR THE YEAR

2016 Expenditure: almost £2m

to facilitate planned growth in expenditure of 140% over the next three years. Growth will include scaling up both the Spear

programme and Ventures, enhancing performance management and the relocation of head office to accommodate an

increase

2016 Income: £2m
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7.       PROVISION OF SUPPORT 

St Paul's Church in Hammersmith

Dawes Road Hub

St Mark's Church in Battersea

Holy Trinity Swiss Cottage in Camden

St Peter's Harrow

St Peter's Bethnal Green

Hope Church Islington

St Mark's Kennington

The trustees acknowledge with gratitude the contribution of the employees, volunteers and organisations who have enabled

and supported its work during the year.

Systems have been put in place to assign management responsibility for taking actions to mitigate the major risks identified.

Risks to the charity are re-assessed on a quarterly basis and appropriate actions taken.

All social investments are wholly made to achieve the aims and objectives of Resurgo and further support the charity's

activities and purposes. On behalf of Spear, programme related investments are made to joint ventures by means of loans to

enable the initial set up of a centre. At the year end a loan of £28,500 to Bethnal Green Spear Trust was the only outstanding

loan.

The principal risk is considered to be a cashflow deficit should insufficient funds be raised from trusts and the annual party to

meet the ongoing cost of operations.   To this end, the trustees have stipulated that Resurgo should normally operate with a

minimum reserve sufficient to fund six months of running costs.  This equated to £1.1m for 2016 (£1.2m in 2015).  At the year

end, the charity’s reserves exceeded these minimum reserve levels.  

During the year, no significant events occurred that have negatively affected the financial performance of position of Resurgo

Trust.

In addition to the financial and other support already recognised above, the trustees would like to thank Gallaghers for their

assistance with preparing and auditing the accounts of the charity. The trustees would also like to thank the partner

organisations in which the Spear centres are based:

In 2016 Resurgo Ventures provided a 12 month term loan of £6,667 to fund a new TLG centre in Lewisham. The interest and

capital are to be repaid together at the end of the term. The money was loaned to UMSC for working capital purposes

related to the start-up and operation of the new TLG Centre in Lewisham to be operated by UMSC in partnership with TLG.

The working capital helped to ensure the facilities were fit for purpose including for safeguarding and security reasons as well

as to help train and recruit suitable teaching staff.  This loan was outstanding at the end of the year.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF RESURGO TRUST

Respective responsibilities of trustees and auditors

Scope of the audit of the financial statements'

We have audited the group and parent company financial statements of Resurgo Trust for the year ended 31 December 2016

set out in pages 15 to 24. These financial statements have been prepared in accordance with the accounting policies set out

therein.

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the

Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s members

those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent

permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the

company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

The trustees’ (who are also the directors of Resurgo Trust for the purpose of company law) responsibilities for preparing the

Annual Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards

(United Kingdom Generally Accepted Accounting Practice) and for being satisfied that the financial statements give a true and

fair view are set out in the Statement of Trustees’ Responsibilities. 

We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared in

accordance with United Kingdom Generally Accepted Accounting Practice and have been prepared in accordance with the

Companies Act 2006. We also report to you if in our opinion the information given in the Trustees’ Annual Report is not

consistent with the financial statements.

We read the Trustees’ Annual Report and consider the implications for our report if we become aware of any apparent mis-

statements within it. Our responsibilities do not extend to other information.

In addition, we report to you if, in our opinion, the charitable company has not kept adequate accounting records, if the

charity’s financial statements are not in agreement with those records, if we have not received all the information and

explanations we require for our audit or if certain disclosures of trustees’ remuneration specified by law are not made. 

We have been appointed auditors under the Companies Act 2006 and report to you in accordance with those Acts. Our

responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and

International Standards on Auditing (United Kingdom and Ireland). 

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give

reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error.

This includes an assessment of: whether the accounting policies are appropriate to the company’s circumstances and have

been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made by the

directors; and the overall presentation of the financial statements. In addition, we read all the financial and non-financial

information in the Annual Report to identify material inconsistencies with the audited financial statements and to identify any 

information that is apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by us in

the course of performing the audit. If we become aware of any apparent material misstatements or inconsistencies we

consider the implications for our report.
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITY  

(incorporating income and expenditure account)

FOR THE YEAR ENDED 31 DECEMBER 2016

Note 2016 2016 2016 2015

Income and endowments from £ £ £ £

Grants, Donations and gifts 2         992,305         571,105     1,563,410     1,477,471 

Spear Employers and Coaching Revenue           95,617                    -             95,617         144,679 

Fundraising events 3         364,676                    -           364,676         427,480 

Bank Interest             2,629                    -               2,629             1,210 

Total income and endowments     1,455,227         571,105     2,026,332     2,050,840 

Expenditure on

Raising funds 4         163,363           49,730         213,093         193,489 

Charitable activities 5     1,327,594         448,819     1,776,413     1,422,753 

Total expenditure     1,490,957         498,549     1,989,506     1,616,242 

Net income/(expenditure)        (35,730)           72,556           36,826         434,598 

Total funds at 1 January 2016 9     1,536,490         138,975     1,675,465     1,240,867 

Total funds at 31 December 2016 9     1,500,760         211,531     1,712,291     1,675,465 

There are no other recognised gains or deficits other than the above.

The notes form part of these financial statements.

Total fundsRestricted 

funds

Total fundsUnrestricted 

funds
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1.

a.

c.

(i) Assessing indicators and impairment

(ii) Key sources of estimation uncertainty

d.

e.

In applying the trustees' accounting policies, the trustees are required to make judgements, estimates and

assumptions in determining the carrying amounts of assets and liabilities. The trustees' judgements, estimates

and assumptions are based on the best and most reliable evidence available at the time when the decisions are

made, and are based on historical experience and other factors that are considered to be applicable. Due to the

inherent subjectivity involved in making such judgements, estimates and assumptions, the actual results and

outcomes may differ.

CRITICAL JUDGEMENTS IN APPLYING THE COMPANY'S ACCOUNTING POLICIES

DONATION INCOME RECOGNITION

Charitable income is recognised on a cash received basis other than where an accruals basis provides a more

accurate basis or will give a fairer representation of the underlying nature of the transaction. Income is

recognised so far as there is entitlement to the income, there is certainty of its receipt and the amount is

quantifiable.

Restricted funds are donations made to Resurgo for specific projects or segments of work.

Unrestricted and can be used in accordance for the charitable activities at the discretion of the trustees.

Due to the straight forward nature of the activities of the charity, the trustees do not believe that

there are any estimation uncertainty's that have a significant risk of causing a material adjustment to

the carrying amounts of assets and liabilities within the next financial year.

FUNDS STRUCTURE

The critical judgement that the directors have made in the process of applying the company's accounting

policies that have the most significant effect on the amounts recognised in the statutory financial statements are

discussed below:

In assessing whether there have been any indicators or impairment of assets, the trustees have

considered both external and internal sources of information such as market conditions, counterparty

credit ratings and experience or recoverability. There have been no indicators or impairments

identified during the current financial year.

FOR THE YEAR ENDED 31 DECEMBER 2016

ACCOUNTING POLICIES

BASIS OF PREPARING THE FINANCIAL STATEMENTS

NOTES TO THE FINANCIAL STATEMENTS

b. SIGNIFICANT JUDGEMENTS AND ESTIMATES

The financial statements of the charity 2016, which is a public benefit entity under FRS 102, have been prepared

in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of

Recommended Practice and the Charities Act 2011. The financial statements have been prepared under the

historical cost convention.

The summary of principal accounting policies, all of which have been applied consistently throughout the year and the

preceding year, is set out below:

The basis of allocation of salaries between Resurgo and Spear Employment Services Limited equates to 70%

Resurgo and 30% Spear Employment Services Limited based on the time used to facilitate the income generated

in each entity.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates

are recognised in the period in which the estimate is revised if the revision affects only that period, or in the

period of the revision and future periods if the revision affects both current and future periods.
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f.

g.

h.

i.

(i) Cash at bank and in hand

(ii) Other receivables

(iii) Other payables

j.

k.

l.

At the end of each reporting period, the company assesses whether there is objective evidence that a

receivable amount may be impaired. A provision for impairment is established when there is objective evidence

that the company will not be able to collect all amounts due according to the original terms of the receivables.

The amount of the provision is the difference between the asset's carrying amount and the present value of the

estimated future cash flows, discounted at the effective interest rate. The amount of the provision is

recognised immediately in profit or loss.

FINANCIAL ASSETS AND LIABILITIES - CLASSIFIED AS BASIC FINANCIAL INSTRUMENTS

Other payables are initially measured at the transaction price, including any transaction costs, and

subsequently measured at amortised cost using the effective interest method. Amounts that are

payable within one year are measured at the discounted amount of the cash expected to be paid.

GOING CONCERN

After making enquiries, the trustees believe that Resurgo has adequate resources to continue in operational

existence for the foreseeable future. For this reason, the trustees have continued to adopt the going concern

basis in preparing the financial statements.

Furniture and equipment - 25% per annum on a reducing balance basis.

Computer equipment - 33% per annum on a straight line basis.

CASHFLOW STATEMENT

DEPRECIATION

Depreciation is charged on all tangible fixed assets over their estimated useful lives as follows:

EXPENDITURE RECOGNITION

PROVISIONS

Resources expended are included in the Statement of Consolidated Financial Activities on an accruals basis,

inclusive of VAT which cannot be recovered.

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the

charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and

the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and

has been classified under headings that aggregate all cost related to the category.

The Company has taken advantage of the exemption in Financial Reporting Standard No 1 from producing a

cash flow statement on the grounds that it is a small company.

Expenditure on charitable activities includes all costs incurred by the charity in undertaking activities that

further its charitable aims for the benefit of its beneficiaries, including those support costs and costs relating to

the governance of the charity apportioned to charitable activities.

Provisions are recognised when there is a present obligation (legal or constructive) as a result of a past event, it

is probable that the obligation will be required to be settled, and a reliable estimate can be made of the amount

of the obligation. The amount recognised as a provision is the best estimate of the consideration required to

settle the present obligation at the end of the reporting taking into account the risks and uncertainties

surrounding the obligation. Provisions are discounted when the time value of money is material.

FINANCIAL INSTRUMENTS

Financial assets and liabilities are recognised when the company becomes party to the contractual provisions of

the financial instrument. The company holds basic financial instruments which comprise cash at bank, trade and

other receivables and trade and other payables. 

Cash at bank and in hand include cash in hand, deposits held with banks, and other short-term highly

liquid investments with original maturities of three months or less.

Other receivables are initially recognised at the transaction price, including any transaction costs.

Amounts that are receivable within one year are measured at the undiscounted amount of the cash

expected to be received, net of any impairment.
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2. GRANTS AND DONATIONS

2016 2015

£ £

Trusts & foundations         890,211         880,881 

Corporate (philanthropic and coaching)         393,454         327,959 

Major Donors and individuals         260,253         304,401 
Statutory            68,184            98,761 
Party         364,676         427,480 

Ventures            17,000              5,000 
Other (inc. interest)            32,554              6,358 

     2,026,332      2,050,840 

2016 2015

£ £

           78,500            72,500 

        475,605         304,568 

                    -              89,993 

                    -                1,000 

           17,000                     -   

        571,105         468,061 

Total Amount Awarded

£1,200,000 3 2nd

£150,000 3 1st

£150,000 3 2nd

£150,000 3 2nd

£120,000 3 1st

£110,000 3 1st

£105,000 3 2nd

£100,000 2 1st

£90,000 3 3rd

£30,000 3 2nd

£30,000 3 3rd

£21,000 2 2nd

£20,000 2 1st

3. ACTIVITIES FOR GENERATING FUNDS 2016 2015

£ £

        364,676         427,480 

4. EXPENDITURE ON RAISING FUNDS Unrestricted Restricted Total Total

2016 2016 2016 2015

£ £ £ £

           88,408            49,730         138,138         117,994 

           74,956 -                           74,956            75,495 

        163,363            49,730         213,093         193,489 

Annual event and other costs

Staff costs

Trust

Trust

Income generated from fundraising events

Type

£10,500

£6,000

£10,000

£25,000

£400,000

Number 

of years

Year of 

receiptAmount in year

During the year Resurgo was awarded 5 multi-year grants and received funding from a further 8 multi-year grants awarded 

in previous years.  These were made up of the following:

Contribution to running costs of centres (incl salaries)

Trust

£50,000

£50,000

Contribution to salaries

Charity

Trust

Trust

Trust

GRANTS, DONATIONS AND GIFTS BREAKDOWN

RESTRICTED FUNDING BREAKDOWN

Contribution to Resurgo Ventures

Contribution to SpearHead event and salaries

Contribution to set up costs for new centres (incl salaries)

£50,000

£32,500

£35,000

£40,000

£50,000

Statutory

Statutory

Trust

Trust

Included in the “Contribution to running costs of centres” is £8,184 (2015: £52,819) of funding received from the 

Department of Work and Pensions.  This was used to support 31 programme starts for Spear young people.

Corporate

Trust

£10,000
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5. EXPENDITURE ON CHARITABLE ACTIVITIES

Spear Ventures Total Total

2016 2016 2016 2015

£ £ £ £

1,014,496   59,461         1,073,957   906,368      

645,289      53,252         698,541      512,592      

191,784      21,309         213,093      193,489      

3,523           392              3,915           3,793           

Total 1,855,092   134,414      1,989,506   1,616,242   

Spear Ventures Total Total

2016 2016 2016 2015

£ £ £ £

610,343      49,370         659,713      474,831      

124,324      13,814         138,138      117,994      

67,460         7,496           74,956         75,495         

5,977           663              6,641           22,800         

7,200           800              8,000           853              

4,008           445              4,454           3,616           

17,761         1,973           19,734         10,492         

837,073      74,562         911,635      706,081      

Unrestricted Restricted Total Total

2016 2016 2016 2015

£ £ £ £

926,705      87,791         1,014,496   870,542      

287,784      361,028      648,812      492,409      

1,214,489   448,819      1,663,308   1,362,951   

142,054      49,730         191,784      177,554      

1,356,543   498,549      1,855,092   1,540,505   

Unrestricted Restricted Total Total

2016 2016 2016 2015

£ £ £ £

59,461         -               59,461         35,825         

53,644         -               53,644         20,183         

113,105      -               113,105      56,009         

21,309         -               21,309         19,728         

134,414      -               134,414      75,737         

1,327,594   448,819      1,776,413   1,418,960   

1,490,957   498,549      1,989,506   1,616,242   

Total charitable activities by fund

Total expenditure

Total charitable activities by fund

Total expenditure

Expenditure on raising funds

Support & governance costs

Ventures

Direct charitable activities

Support costs and Expenditure on raising funds broken 

down by activity

Total support costs

Depreciation

Bank charges

During 2016 Resurgo decided to incorporate the Spear and Spear Employers brands into Spear thereby removing the need for a 

separate fund.  The comparative figures for 2015 have been adjusted to reflect this merge.

Spear

Bad debt write off

Legal and professional

Annual events and other fundraising costs

Fundraising staff costs

Head office costs (inc rent and salaries)2

Total expenditure

Expenditure on raising funds

Direct charitable activities

Support & governance costs

Total charitable activities by fund

SUMMARISED BY ACTIVITY

2) Head office costs increased by £184,882 predominantly due to recruiting a Chief Operating Officer, adding two staff to its statutory team and 

investing in a new website due to launch in 2017.

1) Direct charitable activities does not include the 5 joint ventures.  When the joint venture centre direct costs are included the direct total for the 2016 

Resurgo wide organisation equates to £1,443,637 - equal to 61% of the total organisation costs.

Governance costs

Expenditure on raising funds

Support costs

Direct charitable activities1
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6. GOVERNANCE COSTS Unrestricted Restricted Total Total

2016 2016 2016 2015

£ £ £ £

                  15                    -                     15                   13 

Auditors remuneration             2,500                    -               2,500             2,500 

Other accounting services             1,400                    -               1,400             1,280 

            3,915                    -               3,915             3,793 

7. SURPLUS FOR THE YEAR

Total Total

2016 2015

£ £

          19,734             9,538 

    1,547,496     1,233,670 

            3,900             3,840 

STAFF COSTS Total Total

2016 2015

£ £

Wages and salaries     1,375,309     1,075,404 

Social security         137,082         104,366 

Pension           22,839           20,668 

Other staff costs           12,266           33,232 

    1,547,496     1,233,670 

The average monthly number of Resurgo employees during the year was as follows:

Full time staff                   39                   35 

Part time staff                     8                     6 

                  47                   41 

Employees who earned more than £60,000 p.a. are as follows:

£60,001 - £70,000                     2                     1 

£70,001 - £80,000                     1                    -   

                    3                     1 

Pension contributions made on behalf of employees earning over £60,000 p.a.

£60,001 - £70,000             3,768             1,987 

£70,001 - £80,000             2,175                    -   

            5,943             1,987 

The total amount donated to Resurgo Trust by the board of trustees accumulated to £46,385.

The key management personnel were paid £204,440 combined, including pension contributions.

Cost of compliance with statutory obligations

During the year there were an average of 32 members of staff who worked directly as coaches across the 8 

centres controlled by Resurgo.  The remaining 27 members of staff worked in supporting the charity in 

undertaking its objectives including staff within the Corporates and Impact teams.

During the year, up to 15 full time staff were paid for by the local joint venture trust. Including these increases 

the average monthly number of organisation wide employees rose to 59 (2015: 50).  At December 2016 there 

were 58 (2015: 43) full time equivalent staff across the Resurgo wide organisation.

This is stated after charging: 

Auditors remuneration

Staff costs

Depreciation of tangible assets – owned

There were 44 full time equivalent staff at December 2016. (Dec 2015: 40 full time equivalent staff).
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8. ANALYSIS OF NET ASSETS BETWEEN FUNDS Unrestricted Restricted Total Total

2016 2016 2016 2015

£ £ £ £

Tangible fixed assets 44,653         37,136         81,788         21,296         

Cash and bank1 1,244,858   174,395      1,419,253   1,475,375   

Other current assets 257,649      -               257,649      275,659      

Liabilities ( 46,399 )     -               ( 46,399 )     ( 96,865 )      

Net assets at the end of the year 1,500,760   211,531      1,712,291   1,675,465   

9. MOVEMENT IN FUNDS

At 1 Jan Incoming Outgoing At 31 Dec

2016 resources resources 2016

£ £ £ £

Restricted funds 138,975      571,105      498,549      211,531      

Total restricted funds 138,975      571,105      498,549      211,531      

Unrestricted funds 1,536,490   1,435,082   1,490,957   1,480,615   

Total funds2 1,675,465   2,006,187   1,989,506   1,692,146   

Purposes of restricted funds

10. TAXATION

As a charitable trust, the company is exempt from UK Corporation Tax under Section 505 (1) (c) ICTA 1988.

11. FIXED ASSETS
Total Total

2016 2016 2016 2015

£ £ £ £

At cost

         27,056        103,191        130,247        119,233 

               470          79,756          80,226           11,014 

         27,526        182,947        210,473        130,247 

         20,246          88,705        108,951           99,413 

            1,820          17,914          19,734             9,538 

         22,066        106,620        128,685        108,951 

            6,811          14,485          21,296           19,820 

            5,461          76,327          81,788           21,296 As at 31 December 2016

Additions

At 1
st

 January 2016

As at 31 December 2015

Net book value

As at 31 December 2016

Charge for the period

At 31 December 2016

At 1 January 2016

Depreciation

Office 

Equipment

1) Cash and bank is high at the year end due to the major fundraising event (Spear party) ocurring at the end of the year.  This cash balance 

gradually depletes over the course of the following year until the next annaul fundraising event.

Computer 

Equipment

2) The total funds of £1,712,291 equates to 9.1 months of reserves based on the 2017 budgeted expenditure.  This is due to Resurgo's annual 

fundraising event being held at the end of the year.  Based on forecast income the reserves level is due to return to  6 months in the first 

quarter of 2017 (as per Resurgo's reserves policy).

Restricted funds in the year 2016 were used to fund salaries and costs at the Hammersmith, Fulham, Shepherds 

Bush and Islington centres as well as the IT development and Resurgo Ventures.
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12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2016 2015

£ £

Sundry creditors and accrued expenses   46,399   96,865 

13. LEASE OBLIGATIONS

14. UNRESTRICTED FUNDS

RESTRICTED FUNDS

15. RELATED PARTY TRANSACTIONS

The Trustees also perform the following roles:

Simon Downham is Vicar of St Paul’s Church Hammersmith.

16. LEGAL STATUS

18. EXEMPTION

The balance of £211,531 represents the unspent portion of 8 grants made to the charity, 1 to cover salary costs, 1

to cover Resurgo Ventures, 1 to cover the IT development project, 1 to cover new centre set up and 4 to cover the

costs of the Hammersmith and Islington centres. Balances remain due to the grant periods covering both 2016 and

2017.

The balance held as unrestricted relates to the surplus generated in the year added to surpluses generated in

previous years.

At the year end date there was no balance owed between the Charity and the St Paul’s Parochial Church Council

(2016; nil).

As at 31 December 2016 the Charity was not committed to any non-cancellable lease agreements.

The Charity is a company limited by guarantee and has no share capital. The liability of each member in the event

of a winding up is limited to £1.

The charitable company has claimed an exemption under section 479a of the Companies Act 2006 in respect of its

subsidiary Spear Employment Services Limited, company number 07739554, for the period ending 31/12/2016.
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